
 

    

 

  
    

 

     

    
  

 
  

   
 

  

 

   
   

 
 

 
 

Pre-Award 

Identify projects for pre-bidding support: 
Direct contact 

Referrals from funding and impact team 
Referrals from Peer Review College 

Details shared in Grant Boards 

Meet with PI & project team 

Work through planning for impact and engagement 
activity 

Identify opportunities for public and community 
engagement activity. Make use of planning and 
costing tools and public engagement checklist 

Review / support the development of bids as 
they progress 

Post-Award 

Meet with PI & project team 

Review plans from the pre-award stage, and in light 
of funding terms and conditions 

Develop detailed plans for project / activity delivery 
– revisit planning tools and checklists 

Support delivery of activities 
Direct practical support to facilitate activity and engagement with 

relevant internal and external stakeholders / teams 

Support evaluation and dissemination activity, and 
gathering of evidence of impact 

Review activity with PI & projects team to 
identify successes and learning for future similar 

activity 

M
onitoring and oversight through School level Im

pact Support Boards 
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